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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN {SDBIP) 2025/2026

EXECUTIVE SUMMARY

The 2025/2026 Service Delivery and Budget Implementation Plan (SDBIP) has been preparedin line
with the draft adopted 2025/2026 Annual Budget (MTREF) and the 2025/2026 draft adopted 1DP
as well as the applicable legislative requirements of the Municipal Finance Management Act
(MFMA) and the MFMA Circular Number 13. The 2024/2025 draft SDBIP therefore contains
information in regard to revenue and expenditure projections, service delivery targets, and
key performance indicators and provides a detailed breakdown of the municipality’s annual capital
budget per ward.

The Mayor must:

(a) provide general political guidance over the municipal budget process and priorities that must
the preparation of the budget,

(b) Coordinate the annual revision of the integrated development plan in terms of section 34 of the
MSA and the preparation of annual budget, and determine how the IDP is to be taken in to
accountor revised for the purpose of the budget, and

(c) Take all reasonable steps to insure:
l. That the municipality approves its annual budget before the start of the budget year,
II. That the municipality SDBIP is approved by the mayor within 28 days after the approval:.
of the budget; and
lIl.That the annual performance agreement as required in terms of section 57 (1)b of the MSA
for the municipal manager and all senior managers

and Municipal Manager shall therefore ensure, in accordance with their respective MFMA
responsibilities, chapter seven (7) and chapter 8 part 1 that the implementation of the SDBIP
is effectively monitored during the course of the financial year. Quarterly performance review
sessions shall be convened between the Executive Committee and Senior Managers together
with middle managers after the end of each quarter to do an in-depth assessment of actual
performance, thereasons for under- or non-performance, and to institute appropriate corrective
measures to address all perfformance shortcomings.

The senior managers for all six (6) departments, Corporate Services, Budget and Treasury Oftice,
Infrastructure Services, Community Services, Legislative Support, Economic Development and
Planning, Municipal Manager's Office shall be responsible for the implementation of the SDBIP and
achievementof targets for their respective departments and the Performance management
division shall be responsible for consolidation of the quarterly reports,

Section 72 of the MFMA report and the Annual Performance report. Internal Audit shall perform
quarterly audits on performance information to ensure there is adequate Portfolio of Evidence for
theperformance information reported.

In terms of section 54(1) (b) of the MFMA states that the Mayor must:

(a) check whether the Municipality’s approved Budget is implemented in accordance with the
servicedelivery and budget implementation plan,

(b) consider and if necessary, make any revision to the service delivery implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan
mayonly be made with the approval of council following approval of an adjusted budget.

(c) issue any appropriate instruction to the accounting officer to ensure :

(i) that the budget is implemented in accordance with the SDBIP
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PART 1: GENERAL INFORMATION

VISION, MISSION AND VALUES

VISION

To be a catalyst of integrated community driven service delivery

MISSION

e To strive towards service excellence
e To enhance robust community-based planning

e To ensure efficient and effective consultation and communication with all municipal
stakeholders

VALUES

High standard of professional ethics
Consultation

Service standards

Access

Courtesy

Information

Openness and transparency
Redress

Value for money
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Legislative basis

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a
requirement under Municipal Finance Management Act (MFMA), and gives effect to the
Municipality’s Integrated Development Plan (IDP) and annual budget. These are integral
tothe implementation and entrenchment of the performance management framework.
The SDBIP facilitates accountability and transparency of the municipal administration
andmanagement to the Council. It also fosters the management, implementation and
monitoringof the budget, the performance of management, and the achievement of strategic
objectives laid out in the IDP.

The SDBIP enables, on the one hand, the Mayor to monitor the performance of the Municipal
Manager, and for the Municipal Manager to monitor the performance of Senior
Managers. On the other hand, the SDBIP enables the community to monitor the
performance of the municipality as each activity contains outputs, outcomes and
timeframes. The SDBIP is compiled on an annual basis, and it includes a 3-year
capital budget programme.

The SDBIP is a tool to ensure a democratic and accountable local government as
enshrinedin Section 152 (a) of the Constitution. To give effect to this principle, the
MFMA and itsregulations and circulars issued from time to time by National Treasury,
regulates and guide the processes for the submission, approval, implementation and
revision of the SDBIP, fundamentally through the following sections:

- Section 53 (1) (c) (ii) and (iii)
- Section 53 (3) (a) and (b)

- Section 54

- Section 69 (3) (a)

- Section 71 (1) (g) (ii}; and

- Section 72

Conceptualization

Section 53 of the MFMA conceptualizes the SDBIP as a detailed plan and budget approved

by the mayor of the municipality to implement the municipality’s annual service delivery
programme, and it includes the following:

Monthly projections of revenue to be collected, by source

Monthly projections of operational and capital expenditure, vote
Service delivery targets, and performance indicators, for each quarter
Other matters, such as:

- Past financial year baseline information

- Evidence, or means of verifying performance information

a
b
c
d

— — —
— N N e
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Monitoring, Reporting, and Revision

In-year monitoring (IYM) reports

(i)  Monthly reports shall be submitted by the Senior Managers to the

Municipal Manager, and eventually to the Mayor by the Municipal Manager
in line with the MFMA guidelines.

(i)  Quarterly reports shall be submitted by the Mayor and Executive Committee
to Council, also in line with the MFMA, indicating implementation progress
madeagainst service delivery targets contained in the SDBIP.

(i)  Mid-year report shall be submitted by the Municipal Manager to the Mayor,
also in line with the MFMA, and indicating implementation progress made
against service delivery targets contained in the SDBIP.

Annual Report

The Annual Report shail be submitted by the Municipal Manager to the Mayor,
alsoin line with the MFMA, and indicating the assessment of completed
implementation and performance made against stated performance and

service delivery targets contained in the approved SDBIP of the
municipality.

Revision of the approved SDBIP

The municipality shall make, where justified and necessary and in line with section
54 of the MFMA, revisions to the service delivery targets and performance

indicators in the SDBIP, with the approval of the Council following approval of the
adjustment budget

PART 2.  FINANCIAL INFORMATION

2.1. REVENUE AND EXPENDITURE PROJECTION

2.1.1. Summary of revenue classified by main revenue source 2025/2026 MTREF




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2025/2026
2026/26 Medium Term Revenue &
Expenditure Framework
. i
P | - " . " | " Budget
R thousand 1 Audited | Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year Year 42
Outcome | Outcome Qutcome Budget Budget | Forecast outcome 2025126 20247 207128
1
! l
Revenue I
Exchange Revenue !
Service charges - Wast Management [d 150 | 175 39 0 ; 279 10700 800 700
Sale of Goods and Rendering of Serv ices 313 428 474 340 - - 1020 1425 1528 1631
Agenoy services 5360 5 669 6262 6 000 - 4018 7500 7800 8 100
Interest . | - . - = = ~
Interest eamed fom Recei ables E - . . - . - - E -
Interesi eamed fom Current and Non Cumrent As| 304 727 3784 3500 - - 2100 4000 420 4 400
Rental fom Fixed Assets 107 160 264 190 - - 159 250 20 316
Licence and permits - - - - . - = = =
Special raling ke ies - - e - | = . - -
Operational Rev enue 454 694 2688 - wi] - - - =
Non-Exchange Revenue '
Praperty raes '2 44 418 46 259 39628 63 000 - | - 30 009 53 000 55 000 57 000
Surcharges and Taxes B . B . & a - - | -
Fines, penalies and brfets 217 1093 865 00 - - 940 1400 1590 1 700,
Licences ar pemis - - - - = | B . - - .
Transler and subsidies - Operational 300035 337 037 362492 390 6802 - E 373 905 409743 406005 | 422742
Interest 38355 13627 12575 13 000 - 9220 13 000 13 500 14 000
Gans on disposal of Assets 1 328 (958) - 244 - - -
Other Gains 465 1814 (609) . i : 1449 - .
Dsconned Opertins =1 : 1| NS SRS = sl =
Total Revenue (excluding capital transfers and| 87151 349 | 4ndom|  amer2| 0 - | - 24142 501018 490463 | 510583
Expenditure |
Employ ee relded costs P2 89 506 101 174 115498 145 051 < | 81671 143 979 150 401 154 130
Rermuneration of councilors 24 015 23812 21817 29 563 = - 2 167 28904 30 205 30 960
Bulk purchases - electricity 2 . r' = 4 3 = = E 4 : . = :
Inventory consumed i 4195 3268 2465 2300 - | 3484 1500 1568 1607
Debt imparment 3 . . 20362 10 000 - - . 19 836 10 000 10 250
| Depreciation and amarisaton 3052 F 2 667 uerff umsr - F = I 8011 F »es1fF 38509 F 39472
| Interest 20% 2685 2232 . S | - ‘ - 5 >
| Contracked serv ices 219643 253733 285626 153 146 - - 116 634 160 918 1403051 153525
| Transkers and subsidies 678t 5871 9077 6930 - | - 5082 10728 11 06R 11375
| Imecov erable debs writen of 374 764 %175 20563 - - | - - . » -
| Operational costs 50154 © 70333  eesosf  s79ea - F P w94fF  %830[ 607 s
Losses on disposal of Assels . - - - = | - - - - -
Other Losses - - - - | - . - - -
Total Expenditure 801 664 43988 | - | .| myoo2| assas|  aeu2| 45982
Surplus/(Deficit) 46 487 33164 =3 - 127 139 41472 5221 50T
Transkers and subsidies - capial (monery "6 81717 94 915 94109 81789 - | - 45 607 78 469 93 127 97329
Transfers and subsidies - capial (inkind) [ 6 - - = “ =1 = = = = =
Surplus/(Deficit) after capital transfers & 127 264 2691 (69 145) 119963 - I' - 173747 119 841 145 448 148 100
contributions
Income Tax - - - - - I! - - - - -
Surplus/(Deficit) after incom e tax 127264 268t (69145 M%3IF - F - F T 1ol  1as4s) 128100
Share of Surplus/Deficil atribuiable to Joint Venture - - - = - - = - - -
Share of Surplus/Defict atribuable lo 1 = = - = = - = = = -
plus!(Deficit) attributable to icipality 127 264 2691 {69 145) 119 853 =5 - 113747 119 941 145 448 148 100
Share of Surplus/Defict atnbuiable fo Associate | 7 - - - - - - - - - -
| Interc IParen! subsidiary = - = = = | = = - - =
|Surpluol(Deﬁcit) for the year 1 127 264 2 691 (69 145)[ 119853 - ' - 173747 119841 145 448 148 100

2.1.2.The following table provides a breakdown of budgeted capital expenditure by vote:

Table A5 Capital Expenditure Budget by vote and funding




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2025/2026
‘Votcbscripﬁon Ret 1 nom 4 Current Year 84R5 2008726 Nedium Term Revenue & Expenditure Framesark
|R|ho|md i Audited Ousome | Audited Ocome | Audied Outcome | OriinalBudget | Adjused Budge | Full Vear Forcast | reudtoucome | D108 Yer | Budsettearst | Budgeteare2
| | B8 P Anm
Capital expenditure - Vote
S et 2

Vo 1- Execuive & Cowrl - = - = : - = 4 = 8
Vo 2- Finznce & Admitise2in B 514 R 5000 | s = 8% 360 | 2 =
Voie 3- Finanoe & Adrminisyadn 2 . 0 1% 1900 - - 1% 200 100 105
Voie £~ Commeniy and Socd Services s - s E z B 25 = & -
Voie 7 Energy Souress - - 0 ey | - - 13883 §4% »57 1WOE
Voo 8 - Road Trnspot 16045 538 ) 12455 - . 2 W 1230 13
Vol §- Publc Sakty § 1 S ai 2 = % - = E
Vo 10- Wase atapement P48 ¥ LT 10800 | - - 1 2000 s :
Vale 11- Spors 8 Recreakon - S = - ' - - - . 700 .
Vue15-onER| - - - - - - - - | : -
Capital singhe-year expendhture auiviob £ wa| wm| e - -|  ww| w08 Wi FE]
Total Capital Expenditure - Vot ET) 248 i) 15569 | - = N %176] 117 78
Capital Expendiure - Functionl | i
Governance and administation 1) 518 o6t 90| . - m 1| 100 105
Exeouive and coundd - - - - | - - 1050 Iy = =
Finance and admineseaaon %490 8143 110851 19| - - R wsm: 1000 105
Community and public safety r -r mr -r -r -r -r ml -r 114 -
Communty and socl services - - - - I < - 25 - | B -
Spotand recreaton - - - | - - - - 1000 -
Public sty = 174 - | - - 101 - - =
Housing - - - - - - - - -
teath - - i - = - - - - .
Economic and environmental services” (17 4 smr [1710] 4 1245887 -f -r LT wmr 1060 1234
Plrring and development - - - < - - - - - -
Road vanspor | 15045 538 46 416 124 %8 - - HH0 14203 | 12510 mw
Envionment pogcion = - = -1 - - = - | - c
Trading senvices r ) (11l e Bl -r -r uesf 8%l w5l 1497
Energy sorcss = = 03 1243 = = 10 4% 54%| %57 14975
Viaker management - - - = - - - - ' - -
Wasts wakr menggement - - - - | - - - - - -
Wase management Ly {11 28 1B 1080 | -~ 5 491 20| - -
e ] [ N (T (- N N I SO
Tool CptalExpend 9 063 Q40 T 155689 | - - e 16174 117 ]
Funded by | I
Naional Govemment p.1 H70 {5 g7 s R B 78459] _auw 938
Transfers recogn 4 i A6 ®n i L 2 wuy| '?iiﬁi a1z 33
Bormowing § - - - - | - - - - | - -
Intemally generated funds | 58 45718 mes| 7 - - woe|  mon| el s
[fonl Capiat Foni] 7| TS T T4l 155 689 | - . e | w17 mm|

FUNDING WORKS PLAN

2.2.1 Summary of expenditure funding for Draft Budget 2025/2026

Conditional Grants for Draft Budget 2025/2026 Financial Year

No. | Grant Name Ibrufl Budget Droft Budget  Draft Budget ! .
2025/26 2026/27 2027/28
R (000) R (000) R(000)

1 FMG (National Treasury) 1900 2000 2 200




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2025/2026

2 EPWPG (Public works) 2443 0.00 0.00

3 MIG (National Treasury) 76 853 83 500 87 354

4 INEG (DOE) 5436 14 327 14 975

5 Operation and Maintenance(SDM) 40 000 40 000 40 000
Total 8126 632 139 827 144 529

Own funding 2025/2026 Draft Budget
No. | Revenue source Draft Budget Draft Budget Draft Budget
2025/26 2026/27 2027/28
(R'000) (R'000) (R'000)

I Property Rates 53 000 55 000 57 000

A Licenses and Permits 7 500 7 800 8100

s Interest Earned-External Investments 4 000 4 200 4 400
Waste Management 10 700 600 700

i: Traffic fines 1400 1550 1700

|6 Interests on outstanding debtors 13 000 13 500 14 000

y Tender Documents 25 28 31

8 Site rental 250 280 310

9 Other Income 1 400 1500 1600
Total 91 275 84 458 87 841

Loan

The municipality is not planning to make use of a loan or any other form of borrowed funds for
the implementation of its projects in the 2025/26 MTREF.

2.2.2. Capital Funding Sources

Draft Budget

Draft Budget

Draft Budget
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2025/2026

—Funding-Sources 2025/26 2026427 2027428
(R’000) (R’000) (R’000)
Grants and subsidies
MIG - Municipal 73 032 78 800 82 354
Infrastructure Grant
Equitable Shares 69 274 47 000 1025
INEG 5 436 14 327 14 975
OWN FUNDING 14 000 24 000 30 000
Total Capital Funding 161742 164 127 128 354

(a) The municipal total capital funding equals to R161742 for the financial year 2025/26,
R164 127 for outer year 1 and R 128 354 for outer year 2. The above table details the

capital funding allocations.

PERFORMANCE SCORE CARD

10
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